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When moving to this new format, staff will draft the initial agenda and meet with 
the committee chair to review the items on the agenda.  The chair may move 
items from or to the consent agenda and also set discussion timeframes for all of 
the items.  Prior to or at the meeting, Board members can also request that a 
consent item be moved to the regular agenda for discussion and individual vote.   
 
In developing the proposed materials, staff incorporated feedback from the Board 
Governance Project final report as well as researched best practice concepts 
from other public boards.  As a result of the first reading conducted on   
November 15, 2011 staff incorporated minor revisions based on Board 
Governance Committee input.  

 
Attachment 1A –  Proposed new Board Meeting Agenda Template.  

 

Attachment 1B – This attachment provides an example of a Board Agenda 
Meeting using the proposed template. It is provided for 
reference.  

Attachment 2A –  Proposed new Committee Meeting Agenda Template.  

Attachment 2B –  This attachment provides an example of a Committee Meeting 
Agenda using the proposed template. It is provided for 
reference. 

 
Attachment 3 –  Proposed new Agenda Item Template.  

 

Attachment 4 –  Guidelines from the BoardSource on the use of a consent 
agenda, tailored to meet the needs of CalPERS. This 
attachment was not included in the first reading.   

Staff recommends the Committee approve the proposed Board and Committee 
meeting agenda templates and the agenda item template during this second 
reading. Once the materials are finalized, training will be offered to Committee 
Secretaries and staff in preparation for February 2012 Board and Committee 
meetings. If this agenda item is approved, in approximately six months staff will 
review the effectiveness of the revised agenda materials and make additional 
recommendations to the Board Governance Committee if needed.   

V. RISKS: 
 
If approved, Board and Committee agendas will include consent action items that 
will be voted on as a package without discussion. The most substantial risk is 
that a significant policy agenda item goes before the Board or Committee as a 
consent item and is voted on without discussion. To mitigate this risk, a Board or 
Committee member can request that a consent item be moved to a regular action 
or information item on the agenda.  If changes are not approved, the Board and 
committees could focus on non-strategic items. 
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VI. STRATEGIC PLAN: 
 

Goal #1: Exercise global leadership to ensure the sustainability of CalPERS 
pension and health benefit systems. 

 
VII. RESULTS/COSTS: 

 
Adding consent items to the Board and Committee agendas allows the Board 
Members to shift its time to strategic and oversight efforts.  The revised the 
agenda item templates allow more relevant and concise information to be 
brought before the Board and Committees for review and consideration.  The 
costs associated with the implementation of this item are absorbed by existing 
staff resources. 
 

 
 
 
  __________________________________  
 KAMI NIEBANK 
 Division Chief 
 Investment Policy and Business Services 

 
 
 
 
  __________________________________  
 PETER H. MIXON 
 General Counsel 
  


